HOSA BOARD MEETING AGENDA
February 21st 2015 @ 7:00 pm
The Crossings Community Church

4770 Britton Parkway

Hilliard, OH 43026
Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Ed Porter
	President
	12/2015
	(

	Bill Morris
	Vice President
	12/2015
	(

	Carly Pries
	Board Member
	09/2015
	(

	Ray Studer
	Board Member
	09/2015
	(

	Corey Poe
	Board Member
	09/2015
	(

	Jeremy Markewicz
	Board Member
	10/2015
	(

	Bill Rains
	Board Member
	12/2015
	(

	Cody Gates
	Secretary
	12/2015
	(

	
	
	
	

	Dwight Burgess
	Director of Operations
	
	(

	Gary Avedikian
	Technical Director
	
	(

	Kim Gajda
	HOSA Admin
	
	(

	Guests:
	
	
	

	Matt Kah
	
	
	


Meeting commenced at 7:00pm called into order by Ed Porter.
1.) Open comment (If Guests are present)
a. Matt Kah came to spectate. 
2.) Approval of last meeting’s minutes
a. Needed changed. Ed and Cody will edit and resend minutes to board members. 

3.) Bylaw revisions update
a. Ed and Ray go over revisions to Articles III, V, and VII. 

b. Jeremy motions Cody seconds. All in favor. Approved 8-0

4.) Financial Review
a. Ed presented new financial model to board.

5.) Program Report from Dwight
a. Dwight presented his monthly program report. Discussion of the additions of new staff followed. 

6.) New business
a. Review board action items
i. Went over and discussed Ed’s new Action Items layout. 

b. Board Member Job Descriptions
i. Ed went over a possible new prompt for qualifications and job descriptions of Board Members and recruiting new members. 
c. Having Dwight on the board

i. Discussion of having DOO on the Board as well as staff. 

d. Discussion of time changes for board meetings

i. Tabled

Additional notes:

Rebranding discussions regarding trademarks and websites
Motion to adjourn by Bill Morris Bill Rains second.  Adjourned at 8:32pm

